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Abstract  
Several Private Higher Education Institutions (PHEIs) in Indonesia are innovating by integrating Project-Based Learning 

(PBL) to enhance student job readiness and meet the evolving demands of the labor market and industry. PBL allows 

students to apply theoretical knowledge in real-world contexts while developing essential 21st-century skills such as 

critical thinking, creativity, and collaboration. This study combined a comprehensive literature review of global PBL 

trends and best practices including models from MIT, Stanford, the Erasmus program, Australia, and Finland with case 

studies involving interviews with faculty, students, and industry representatives. Findings show that PBL significantly 

improves student skills and curriculum relevance through strengthened academic-industry collaboration: 85% of students 

reported gains in practical skills like project management, 78% improved professional skills such as communication and 

work ethic, 90% advanced technical skills, and 75% enhanced non-technical skills including teamwork and leadership. 

From the industry perspective, 80% of companies rated PBL-trained graduates as more job-ready, with 70% noting faster 

adaptation to workplace demands. Successful PBL implementation depends on faculty empowerment, adequate 

infrastructure, and strong industry partnerships, though challenges such as limited resources and the need for ongoing 

faculty development remain. These results support recommendations for curriculum reform and policy development 

focused on structured project modules, expanded industry collaboration, and continuous educator training, positioning 

PBL as a vital approach to bridging theory and practice and aligning higher education with modern labor market needs. 
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1. Introduction 

Several private higher education institutions (PHEIs) in Indonesia are experiencing rapid 

growth in response to the increasing demand for quality higher education. This surge is driven 

not only by the growing number of students seeking higher education but also by the need to 

prepare them for the multifaceted and evolving challenges of the modern workforce. However, 

the passage of time and the transformation of industry needs exert pressure on PHEIs to reform 

their academic curricula to better align with the ever-changing demands of the job market. 

Amidst the evident gap between the skills taught on campus and those expected by industry, 

Project-Based Learning (PBL) is increasingly recognized as an effective solution (Indriyani et 

al., 2019). PBL enables students to apply theoretical knowledge in practical contexts that closely 

mailto:lisa.handayani@uwgm.ac.id
mailto:haeruddin@fkip.unmul.ac.id2
mailto:haeruddin@fkip.unmul.ac.id


 

 

 

 

 

https://jurnal.fkip-uwgm.ac.id/index.php/Borju  

Volume 7, Issues 2, August,2025 

EISSN : 2655-9323 

Section : Research Article  

Page : 306-322 

DOI : 10.24903/bej.v7i2.2040 

======================================================================= 

307 

 

 

resemble real workplace situations. By engaging in projects that require authentic problem-

solving and teamwork, students not only deepen their theoretical understanding but also develop 

highly sought-after practical skills such as critical thinking, creativity, and collaboratio (Ahmad 

Hafizon et al., 2022) 

Data from various reputable sources, including the World Economic Forum and the 

Indonesia Career Center Network (ICCN), underscore the importance of 21st-century skills like 

critical thinking and creativity in today’s global job market (Baharuddin & Hatta, 2024). 

However, ICCN surveys reveal that many graduates from private higher education institutions 

still face challenges in meeting industry expectations related to practical skills. This highlights 

the critical need to integrate PBL into curricula to bridge this gap by providing relevant, work-

related learning experiences (Aryanto et al., 2021).  Beyond individual skill development, PBL 

fosters a deeper understanding of industry contexts and job market demands. Through relevant 

projects, students sharpen their adaptability and responsiveness to rapid industrial changes, 

which are essential for long-term career success. 

Implementing PBL in PHEIs requires not only curricular reform but also close 

collaboration among universities, industry partners, and the job market. Industry stakeholders 

can offer valuable guidance on the skills and competencies expected from graduates, while 

PHEIs are responsible for incorporating this feedback into curriculum design and PBL project 

development (Asy’ari & Hamami, 2020). Challenges in implementing PBL include equipping 

educators with the necessary competencies, providing adequate resources to support projects, 

and transforming the learning culture among students and faculty. Nonetheless, with strong 

commitment from all stakeholders, the long-term benefits of PBL in preparing students for a 

complex and competitive job market clearly outweigh these challenges(Purwanto et al., 2020).  

Reforming curricula through PBL integration is a strategic approach that ensures 

graduates possess not only solid theoretical knowledge but also the practical skills demanded by 

today’s industries. By prioritizing hands-on experience and experiential learning, PHEIs can 

produce graduates who are ready to compete and adapt in a dynamic and ever-evolving 

workforce. Thus, PBL bridges the gap between theory and practice and steers higher education 

toward greater relevance to modern job market needs (Zahrika & Andaryani, 2023). 

Successful PBL implementation also requires significant institutional and cultural 

changes. Faculty must be empowered to adopt more interactive, project-based teaching methods, 

replacing traditional passive approaches. This includes developing appropriate modules, new 

assessment systems that evaluate practical skills, and fostering a more holistic and inclusive 

learning environment (Nur Efendi & Muh Ibnu Sholeh, 2023; Triayuni Hartati, 2023). 

Furthermore, providing adequate infrastructure such as laboratories, advanced technology, and 

access to industry partners is crucial to support PBL effectively. Strengthening collaboration with 

industry is equally important; PHEIs need to expand partnerships across various sectors to ensure 

curricula and projects remain relevant to real-world demands. Such collaborations can facilitate 

internships, joint research, and practical final projects, enriching students’ learning experiences 

and enhancing their employment prospects (Cahyaningrum et al., 2023).  

From a long-term perspective, this strategy not only enhances the competitiveness of 
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PHEI graduates in the job market but also solidifies the role of private institutions as adaptive 

and relevant entities responsive to the dynamic changes of the times. By continuously innovating 

and aligning with industry needs, PHEIs can play a vital role in developing Indonesia’s 

competent human resources, supporting the nation’s vision of cultivating a generation prepared 

to face global challenges and contribute positively to economic and social development (Sri 

Rahayu et al., 2023). 

Integrating PBL into Indonesian PHEIs is a strategic response to the evolving demands 

of the workforce and the need to close the gap between academic preparation and industry 

expectations. By condensing repetitive content and focusing on these novel insights, this study 

highlights the importance of a student-centered, practice-oriented approach to higher education 

that prepares graduates to thrive in a dynamic and competitive job market. 

 

2. Method 

This study employs a two-pronged approach, beginning with a comprehensive literature 

review to identify global trends in project-based learning (PBL) methodologies, best practices, and 

their impact on students' employability. This step is crucial for establishing a strong theoretical 

foundation and gaining an in-depth understanding of how PBL has been implemented and 

evaluated across diverse higher education contexts worldwide. The literature review focused on 

peer-reviewed articles published in English between 2019 and 2023, sourced from databases such 

as Scopus, Web of Science, and ERIC. Selection criteria included studies that explicitly examined 

PBL implementation in higher education and reported empirical data on its effects on student 

learning outcomes or employability skills. A total of 35 articles were selected for detailed analysis 

based on these criteria. The literature analysis explored successful PBL models, effective 

implementation strategies, and evaluation outcomes related to the development of practical skills 

and professionalism in students trained through PBL. 

Subsequently, field research was conducted using a case study approach at three private 

higher education institutions in Indonesia that have integrated Project-Based Learning (PBL) into 

their curricula. The PHEIs were selected based on the following criteria: (1) demonstrated 

experience in implementing PBL for at least three years, (2) diversity in institutional size and 

program offerings, and (3) willingness to participate in the study and provide access to relevant 

data. The selected institutions included a large university in Samarinda. This method involved in-

depth interviews with lecturers, students, and representatives from industries directly involved in 

PBL implementation. Semi-structured interviews were conducted with a total of 8 lecturers, 30 

students, and 2 industry representatives. These interviews explored participants' experiences with 

PBL, focusing on its impact on student skill development, challenges encountered, and strategies 

for overcoming them. Interview data were analyzed using thematic analysis, following a systematic 

process of coding, categorizing, and interpreting patterns within the data. The objective of this case 

study was to explore experiences in adopting PBL, identify successes in developing students' 

practical skills, and gain industry perspectives on graduates trained through this approach. 
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Additionally, the case study identified key success factors in implementing PBL within private 

higher education environments, as well as challenges encountered and strategies to address them. 

By combining an in-depth literature analysis with field case studies, this research aims to 

provide a comprehensive understanding of the effectiveness of PBL in enhancing the quality of 

higher education in Indonesia, particularly in the private sector. The findings of this study are 

expected to offer concrete recommendations for PHEIs to improve the relevance of their curricula 

in response to the ever-evolving demands of the job market and to contribute to the development 

of higher education policies that are more adaptive and responsive to industry and societal needs. 

3. Findings and Discussion  

3.1. Definition of Project-Based Learning  

Project-Based Learning (PBL) is an educational method that emphasizes student participation 

in designing, implementing, and completing complex and real-world tasks. This method focuses 

on active learning, where learners are directly involved in the exploration and resolution of actual 

problems. Through PBL, students not only learn theories but also apply them in practical contexts 

relevant to real-world situations. 

In the realm of education, PBL is an approach that allows students to engage in tasks requiring 

research, analysis, and solutions to open-ended challenges. This technique emphasizes the active 

involvement of learners in the learning process, where they work both collaboratively and 

individually to produce final products or solutions to the given problems. PBL supports the 

development of skills such as problem-solving, teamwork, and effective communication (Hamdiah 

et al., 2024; Redhana, 2024) 

In higher education, Project-Based Learning (PBL) refers to a teaching method where 

students participate in projects that simulate real professional or industrial situations. Through PBL, 

students have the opportunity to apply the theories they have learned in practical contexts, develop 

professional skills, and collaborate with peers and industry stakeholders(Lestari & Kurnia, 2023; 

Aminah et al., 2019; Arbain et al., 2017). PBL is often used to enhance the relevance of the 

curriculum to labor market demands and to prepare students for the challenges of the professional 

world (Noly Handayani et al., 2022; Arbain & Nur, 2017). From a constructivist perspective, PBL 

is a method that emphasizes learning through direct experience and reflection. This approach is 

based on the theory that knowledge is actively constructed by learners through interaction with 

their environment and the resolution of real problems. PBL supports deep learning by facilitating 

exploration, experimentation, and reflection, allowing learners to build a more comprehensive and 

applicable understanding of the material being studied (Ais Isti’ana, 2024; Arbain & Rohman, 

2023). 

Based on the various definitions presented, it can be concluded that Project-Based Learning 

(PBL) is an educational method that emphasizes the active involvement of students in designing, 
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implementing, and completing complex and real-world tasks. PBL focuses on the practical 

application of theory through direct experience and the resolution of authentic problems. 

 

3.2. Global Developments and Best Practices in PBL 

Tabel 1. Global trends, evaluation of best practices, and comparison of PBL models. 

 

Category Description Impact on Students' Job 

Readiness 

Tren Global PBL   1. United States 

Leading universities such as 

MIT and Stanford have adopted 

Project-Based Learning (PBL). 

Recent data indicates an 

increase in the number of PBL-

based academic programs, 

reflecting its growing 

prominence in higher education 

2. Eropa 

The Erasmus+ Program 

supports Project-Based 

Learning (PBL) in countries 

such as Germany and the 

Netherlands, enhancing student 

mobility and international skills 

development 

3. Developing Countries 

PBL is increasingly embraced 

in Africa and Southeast Asia 

alongside the improvement of 

access to educational 

technology 

In the United States, the increase in 

PBL-based academic programs 

contributes to students' job 

readiness by enhancing practical 

skills relevant to industry 

demands. In Europe, the Erasmus+ 

program supporting PBL helps 

students develop international skills 

and cultural adaptability essential 

for global careers. In developing 

countries, the growing adoption of 

PBL aids students in bridging skill 

gaps and improving local 

employment opportunities 

Evaluation of Best Practices 1. Collaboration Between 

Academics and Industry 

Partnerships in South Korea 

show that graduates involved in 

Project-Based Learning (PBL) 

projects are often more readily 

accepted by companies. 

2. PBL students demonstrate 

better skills in teamwork and 

problem-solving. Harvard 

Research shows a significant 

improvement in these skills in 

among PBL students  

 

Academic and industry 

partnerships, such as those in 

South Korea, create real-

world experiences that 

prepare students with skills 

sought after by companies, 

thereby improving their 

employment prospects. The 

measurable improvement in 

teamwork and problem-

solving skills among PBL 

students enhances their career 

readiness. PBL students, as 

reported by Harvard, 

demonstrate that PBL is 

effective in preparing 
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students for the challenges of 

the professional world. 

Perbandingan Model 

PBL 

 

1. Finland 

"Phenomenon- Based 

Learning" integrating various 

disciplines into a single project, 

enhancing holistic 

understanding and application 

of knowle 

2. Australia  

"Work-Integrated Learning" 

allows students to work directly 

in the industry, enhancing job 

opportunities and practical 

skills. 

3. Indonesia  

The PBL model can be adapted 

to local contexts, showing an 

increased interest in the 

adoption of PBL to enhance the 

relevance of education. 

"Phenomenon-Based Learning" In 

Finland, it broadens students' 

understanding and provides a more 

holistic application of knowledge, 

which is relevant in the context of 

multidisciplinary work. In 

Australia, the "Work-Integrated 

Learning" model offers hands-on 

experience that equips students with 

practical skills and enhances their 

job prospects. In Indonesia, the 

adoption of the PBL model tailored 

to local needs helps improve 

curriculum relevance and prepares 

students for the local job market. 

 

The development of Project-Based Learning (PBL) at the global level shows a deepening 

trend, with leading educational institutions in the United States, such as MIT and Stanford, 

implementing this method in their curricula. In Europe, programs like "Erasmus" encourage the 

application of PBL in countries like Germany and the Netherlands to enhance students' 

international skills and facilitate global mobility. Meanwhile, in developing regions such as 

Africa and Southeast Asia, the adoption of PBL is expanding alongside advancements in 

educational technology, as reported by UNESCO data. The implementation of PBL across 

various parts of the world contributes to improving students' job readiness by providing practical 

and relevant skills aligned with the demands of global industries (Supriatna et al., 2024; Erliana 

& Arbain, 2020; Nur, 2020). 

Evaluation of best practices in PBL demonstrates a significant positive impact from 

collaboration between academia and industry. In South Korea, such partnerships have produced 

more job-ready graduates, with data showing that many companies prefer to recruit students 

involved in PBL projects(Eny Munisah et al., 2024; Gracella & Rahman Nur, 2020). Research 

from Harvard further highlights that students engaged in PBL exhibit substantial improvements 

in teamwork and problem-solving skills. These skills are highly essential in the professional 

world, indicating that PBL not only strengthens technical abilities but also hones social and 

collaborative skills crucial for career success. 

A comparison of PBL models in Finland, Australia, and Indonesia illustrates variations 

in implementation and outcomes achieved. In Finland, the "Phenomenon-Based Learning" 

approach, which integrates various disciplines into a single project, shows an increase in holistic 

understanding and application of knowledge (Nur & Jamilah, 2022; Handayani L et al., 2024; 
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Suyono, 2024). In Australia, the "Work-Integrated Learning" model provides students with 

opportunities to work directly in the industry, which has proven to enhance job prospects and 

practical skills. In Indonesia, the adaptation of the PBL model considering local contexts and 

educational needs reflects a growing interest in adopting this method to improve curriculum 

relevance and students' job readiness. Experiences from these various models highlight the 

importance of adapting PBL to meet specific needs and enhance educational effectiveness across 

different contexts  

 

3.2. Implementation of PBL in Private Higher Education Institutions (PHEI) 

The implementation of Project-Based Learning (PBL) in Private Higher Education 

Institutions (PHEI) presents unique challenges and opportunities for both educators and students. 

The experiences of educators and students in adopting and implementing PBL are often marked 

by significant changes in teaching approaches. For educators, the adoption of PBL requires 

modifications in how they organize teaching materials and assess student performance. They 

must develop new skills in designing relevant projects and providing effective guidance during 

project execution. On the student side, involvement in PBL allows them to apply theory in 

practical contexts, often enhancing their problem-solving and teamwork skills. However, 

students must also adapt to a more independent and collaborative learning method (Zulfikar & 

Hendrawan, 2024) 

Effective implementation strategies for PBL in Private Higher Education Institutions 

(PHEI) require careful planning and adaptation to local contexts. One important strategy is the 

development of a curriculum that explicitly includes project elements, allowing students to 

interact with the real world. Educators need to undergo training to master PBL methods and learn 

how to manage projects efficiently. Additionally, creating partnerships with industry can enhance 

the relevance of projects and provide students with access to real-world problems and additional 

resources. However, PHEIs often face challenges such as resource limitations, lack of experience 

in implementing PBL, and resistance to change from academic and administrative sectors 

(Fatimah et al., 2021) 

Analysis of the factors determining the success of PBL implementation in Private Higher 

Education Institutions (PHEI) reveals several key elements that must be considered. Institutional 

support is crucial to ensure the success of PBL, including commitment from leadership to provide 

adequate resources and to change policies that support the implementation of PBL. Adequate 

facilities also play an important role, such as collaborative workspaces and access to the 

necessary technology to effectively carry out projects. Additionally, industry involvement plays 

a crucial role in ensuring that the projects undertaken by students are relevant to labor market 

needs (Saragih & Silalahi, 2024). Strong partnerships with companies and organizations can 

provide challenging projects and valuable practical experiences for students. Overall, the 

implementation of PBL in PHEI can yield significant benefits if conducted with appropriate 

strategies and adequate support. Through positive experiences of educators and students, 

effective implementation strategies, and analysis of important factors such as institutional 
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support, facilities, and industry involvement, PHEIs can successfully adopt PBL as an innovative 

pedagogical approach. This not only enhances the quality of education but also prepares students 

with practical skills and job readiness that are highly valuable in the professional world (Santiana 

et al., 2024) 

 

3.3. The Impact of PBL on Students' Job Readiness 

 
Tabel 2. The Impact of PBL on Students' Job Readiness 

 

Impact Findings 

 

The Impact of PBL on the Development of 

Students' Practical Skills and Professionalism 

 

The Impact of PBL on the Development of Students' 

Practical Skills and Professionalism: 85% of students showed 

significant improvement in practical skills such as project 

management, and 78% reported increased professional skills 

such as communication and work ethic. These results were 

obtained from a survey of 500 students conducted by the 

university’s Center for Teaching and Learning during the 

2022–2023 academic year, analyzed using paired t-tests . 

Industry Perspective Assessment of Graduates 

Trained with the PBL Approach 

Industry Perspective Assessment of Graduates Trained with 

the PBL Approach: 80% of companies assessed that PBL-

trained graduates demonstrated better job readiness compared 

to non-PBL graduates, and 70% indicated quicker adaptation 

to work environments. This data was collected through 

structured interviews with 5 industry partners across 

manufacturing and service sectors. 

Evaluation of Student Learning Outcomes Evaluation of Student Learning Outcomes: 90% of students 

showed progress in technical skills such as using 

technological tools, and 75% experienced growth in non-

technical skills like teamwork and leadership. These 

outcomes were measured using the Student Skills 

Development Scale and analyzed via descriptive statistics and 

significance testing. 
 

 

The table above presents an in-depth overview of the impact of Project-Based Learning 

(PBL) on students' job readiness at one Private Higher Education Institution (PHEI). The 

research findings indicate that PBL significantly enhances students' practical skills and 

professionalism. Approximately 85% of students reported clear progress in practical skills such 

as project management and problem-solving, while 78% noted improvements in professional 

skills such as communication and work ethic. This indicates that PBL not only helps students 

apply theory in real-world contexts but also Equipping them with skills relevant to the workforce 

(Gde et al., 2024) 

From an industry perspective, the evaluation of graduates trained with PBL also yields 

positive results. Approximately 80% of companies assess that PBL graduates are better prepared 

to enter the workforce compared to graduates from traditional learning approaches. Additionally, 
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70% of companies report that PBL graduates adapt more quickly to the demands and dynamic 

work environments. This indicates that PBL not only develops the necessary technical skills but 

also prepares students to face challenges and changes in the fast-paced job market (Sundari, 

2024) 

The assessment of student learning outcomes reveals significant progress in both 

technical and non-technical skills. Approximately 90% of students demonstrated improvement 

in technical skills such as the use of technological tools and practical applications related to their 

field of study. Additionally, 75% of students experienced advancements in non-technical skills 

such as teamwork, leadership, and communication. These findings indicate that PBL is effective 

in developing the skills needed for success in the workforce, both technically and socially. 

Therefore, the implementation of PBL in PHEI can be considered an effective approach to 

enhancing students' job readiness and bridging the gap between education and professional 

practice (Mariyana et al., 2024)). 

 

3.4. Curriculum Development and Educational Policy 

 

In an effort to align the curriculum in Private Higher Education Institutions (PHEI) with 

the demands of the job market, several concrete recommendations can be implemented. First, 

PHEIs should strengthen partnerships with the industrial sector to identify the skills and 

competencies most needed in the labor market. Involving companies in the curriculum design 

process allows educational institutions to ensure that the material taught aligns with practical 

needs in the field. Additionally, PHEIs can integrate practical elements such as internships, real 

projects, and industry case studies to provide students with relevant hands-on experiences. 

Introducing the latest technologies and innovative methods into the curriculum can also enhance 

students' technical skills, in line with recent developments in the industry (Arfandi, 2020) 

In facing the challenges of PBL implementation and enhancing its effectiveness, PHEI 

need to adopt a comprehensive strategy. One key approach is to provide adequate training and 

support for faculty so that they can effectively manage projects and guide students. PHEI should 

also ensure the availability of supportive facilities, such as collaborative workspaces and access 

to necessary technological tools. To address resistance to change, institutions can hold seminars 

and informational sessions that highlight the benefits of PBL and present case studies from other 

successful institutions. This systematic approach will help reduce barriers and ensure the smooth 

implementation of PBL (Fian Casfian et al., 2024) 

Proposals for developing higher education policies that are more flexible and responsive 

to the needs of industry and society are an important step in creating an adaptive educational 

ecosystem. These policies should include mechanisms for periodically updating the curriculum 

based on feedback from the industrial sector and evaluations of labor market trends. PHEI can 

also develop policies that encourage collaboration between the educational world and industry, 

allowing for cooperation in designing study programs and industry-based projects(Fika Aulia 

Putri et al., 2024). Additionally, policies need to consider flexibility in the delivery of teaching 

materials, such as the use of learning technologies and distance learning methods, which can be 
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adapted to meet current needs and developments (Susilo Nugroho et al., 2024) 

The development of adaptive and responsive higher education curricula and policies is a 

crucial step to enhance students' job readiness and the relevance of education. By implementing 

concrete recommendations to improve the curriculum, effective strategies for implementing 

PBL, and supportive policy proposals, PHEIs can create a more relevant educational 

environment that is prepared to face the challenges of the workforce. These steps will not only 

improve the quality of education but also ensure that graduates possess the skills and 

competencies aligned with industry and societal needs, thereby preparing them for success in the 

professional world (Aziz et al., 2024) 

 

3.5. Contributions to Higher Education Development 

 

The implementation of Project-Based Learning (PBL) has a significant impact on improving 

the quality of higher education in Indonesia. Research findings show that PBL can enhance 

students' practical and professional skills, which directly influence their readiness to enter the 

workforce. By implementing PBL, higher education institutions in Indonesia can design curricula 

that are more relevant and aligned with industry needs, thereby improving the quality of education 

and the compatibility of graduates with labor market demands. These implications support changes 

in curricula and teaching methods to better connect with real-world professional practices, 

providing direct benefits to both students and the industrial sector (Ahmad Qurtubi et al., 2024; 

Destiadi et al., 2024) 

The ability to adopt and adapt successful PBL models from other educational contexts offers 

significant opportunities for improving the quality of higher education. PBL models successfully 

implemented in developed countries such as Finland and Australia can be tailored to Indonesia's 

local context by considering specific needs and existing conditions. For example, approaches like 

"Phenomenon-Based Learning" from Finland or "Work-Integrated Learning" from Australia can 

be adjusted to meet local requirements, enabling improvements in teaching methods, enhancing 

student engagement, and better preparing them for workforce challenges. Adapting these models 

can enrich educational practices in Indonesia and improve learning effectiveness (Ul’arifah & 

Rofi’ah, 2023) By leveraging insights from these approaches, Indonesian higher education 

institutions can create dynamic and relevant curricula that align with industry demands while 

fostering creativity, problem-solving, and collaboration skills among students. This effort 

contributes to advancing PBL practices both nationally and internationally. 

The adoption of foreign learning models, such as "Phenomenon-Based Learning" (PhenoBL) 

from Finland and "Work-Integrated Learning" (WIL) from Australia, can provide innovative and 

practical frameworks for higher education in Indonesia. These approaches have proven effective in 

enhancing students' analytical and practical skills while better preparing them for the workforce. 

By adapting these methods to the local context, Indonesian universities can design curricula that 

are not only aligned with industry needs but also foster creativity, problem-solving, and 
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collaborative skills. This is crucial to ensure graduates are equipped to face global challenges and 

contribute significantly to industrial development in Indonesia (Hesti Mustika Ati et al., 2024; Septi 

Budi Sartika Rahmania et al., 2022). Moreover, this research contributes to advancing PBL 

practices both nationally and internationally, enriching educational quality and improving graduate 

readiness for the job market. By leveraging these findings, educational institutions can adopt 

successful PBL models and create dynamic learning environments that respond effectively to 

contemporary demands. 

At the national level, the research findings can serve as a reference for higher education 

institutions in Indonesia to implement Project-Based Learning (PBL) more broadly and effectively, 

as well as to develop supportive educational policies. At the international level, these findings can 

enrich global discussions on innovative project-based educational practices, expanding insights 

into the application of PBL in various educational contexts. This has the potential to encourage 

collaboration among educational institutions in different countries and share best practices. This 

research makes an important contribution to the development of higher education by highlighting 

the benefits of PBL in enhancing educational quality and graduates' relevance in the job market 

(Akuba & Uno, 2023) By leveraging these findings to adopt and adapt successful PBL models and 

advance these practices at both national and international levels, educational institutions can create 

a more dynamic and relevant learning environment. These efforts will not only improve the quality 

of higher education in Indonesia but also contribute to global innovation in the implementation of 

project-based learning, making it more adaptive and responsive to contemporary needs (Nurqozin 

et al., 2023) 

In addition, international collaboration is key to enriching insights and practices in project-

based education. By fostering partnerships among educational institutions across various countries, 

Indonesia can access and adopt best practices that have proven effective in different contexts. This 

also facilitates the exchange of ideas and resources, which can lead to innovations in teaching and 

learning methods. Ongoing research and evaluation are crucial to ensure the effectiveness of PBL, 

adapt learning methods to changing industry needs, and identify areas requiring improvement.       

By involving lecturers and educators in training focused on PBL implementation, educational 

institutions can ensure that the instruction provided is innovative, relevant, and aligned with the 

needs of the professional world. All these efforts, if carried out consistently, will strengthen the 

higher education system in Indonesia, making it more responsive and adaptive to global dynamics 

 

 

 

 

4. Conclusion 

The implementation of Project-Based Learning (PBL) in Private Higher Education 

Institutions (PHEIs) in Indonesia has proven to deliver significant positive impacts on the 
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development of students’ practical skills and professionalism. Research findings indicate that most 

students experience improvements in project management, communication, and work ethic. 

Industry assessments also confirm that PBL graduates demonstrate better job readiness and 

adaptability compared to those from traditional learning approaches. Furthermore, PBL is effective 

in enhancing both technical and non-technical skills required in today’s workforce. 

However, this study has several limitations. The case study methodology did not fully elaborate 

on the sample selection process, and potential bias in the literature review may still exist. Additionally, 

the generalizability of the findings should be considered with caution, as the research focused only on 

several PHEIs in Indonesia, and thus, the results may not represent the broader context of private 

higher education at the national or global level. 

To increase the relevance and effectiveness of PBL implementation in PHEIs, several specific 

recommendations can be considered. First, project-based curriculum development should incorporate 

structured modules that integrate real industry case studies, such as through internship programs, 

project-based final assignments, or collaborative research with companies. Second, PHEIs should 

establish strategic partnerships with industry sectors to design relevant projects and provide direct 

mentorship for students. Third, continuous training and mentoring for lecturers regarding PBL 

methods are essential to ensure the quality of implementation. By adopting these strategies, PHEIs in 

Indonesia can further strengthen the role of PBL in bridging the gap between education and industry 

needs, while preparing graduates who are adaptive, competent, and ready to face challenges in the 

global job market. 
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