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Abstrak
This paper delves into the pivotal role of educational supervision in facilitating
ongoing professional development for teachers amidst the rapidly evolving
educational landscape, characterized by diverse learning needs. Effective
supervision, beyond enhancing teaching performance, empowers teachers to adapt
their practices to meet the ever-changing needs of students, thus underpinning the
importance of understanding educational supervision dynamics and their impact
on teacher professionalism. The shift towards more collaborative and learning-
oriented supervision approaches fosters a partnership between supervisors and
teachers, promoting a supportive environment conducive to reflective practice and
idea exchange. Furthermore, the integration of technology in educational
supervision has emerged as a crucial factor in enriching professional development
opportunities. Through a comprehensive literature review, this study aims to
provide insights into current supervision dynamics, focusing on collaborative
approaches, the role of technology, and strategies designed to bolster teacher
professionalism. The synthesis presented aims to identify ways in which
educational supervision can contribute to a more adaptive and sustainable learning

environment, benefiting both teachers and students
Keywords: Educational Supervision; Teacher Professional Development;
Collaborative Approach; Technology in Supervision; Teacher

Professionalism.

Introduction

In the current educational context
characterized by rapid change and diverse
learning needs, educational supervision plays
a key role in facilitating continuous
professional development for teachers. The
demands of integrating new technologies,
adapting innovative teaching methods, and
meeting  increasingly  higher academic
standards require a dynamic and supportive
supervision approach. Therefore,
understanding the dynamics of educational
supervision and its impact on teacher
professionalism is very important.

Recent developments in educational
supervision show a shift from a top-down and
evaluative model to a more collaborative and
learning-oriented approach. This collaborative
approach emphasizes the importance of
partnerships between supervisors and teachers,
where both engage in a joint learning process
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focused on improving teaching and learning
practices (Szymanska-Tworek, 2022). This
model recognizes that effective professional
learning for teachers is similar to student
learning, which best occurs in an environment
that supports and promotes reflection and the
exchange of ideas.

In addition, the integration of
technology in educational supervision has
become an important factor in improving
access and quality of professional coaching.
Digital platforms, online collaborative tools,
and e-learning resources offer new
opportunities for more flexible and responsive
supervision (Suprianto & Imron, 2023). This
technology enables ongoing interaction
between supervisors and teachers, provides
timely feedback, and facilitates professional
learning that can be tailored to individual
teacher needs.
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Given this context, it is important to
explore how effective educational supervision
practices can be implemented to support
teachers' ongoing professional development.
This discussion aims to examine the current
dynamics of educational supervision, with a
focus on collaborative approaches, the role of
technology, and strategies designed to
strengthen  teacher professionalism. By
understanding these components, we can
identify ways in which educational
supervision can contribute to a more adaptive
and sustainable learning environment,
benefiting both teachers and students.

Method

In this study, we used a literature
review method to investigate the dynamics of
educational supervision and its impact on
teacher professionalism. The literature review
approach was chosen because it allows us to
comprehensively analyze and synthesize
findings from various studies that have been
conducted on the same topic, providing in-
depth and diverse insights into the research
subject. The process begins with identifying
relevant sources, including journal articles,
books, conferences, and research reports
related to educational supervision and teacher
professional development. Electronic
databases such as Scopus, Mendeley,
Scispace, and Google Scholar were used to
search the literature, using keywords such as
“educational supervision,” “teacher
professional development,” “collaborative
supervision approaches,” and “technology in
educational supervision.” The sources selected
are limited to publications within the last five
years to ensure the relevance and up-to-
dateness of the information. Additional
selection criteria include the credibility of the
publisher, the author's influence in the field of
education, and the relevance of the material to
the research topic. Sources that did not meet
these criteria were excluded from the review.

Results And Discussion
Dynamics of Educational Supervision

In a dynamic and ever-changing
educational context, educational supervision
becomes an important factor in supporting
teacher professional development. According
to recent research, there is a paradigm shift in
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supervision practice from an evaluative and
top-down approach to a more collaborative
and learning-focused approach (Herlilawati,
2021). This approach is based on an
increasingly deeper understanding of the
learning process and professional growth of
teachers, where they are not only recipients of
knowledge but also active participants in the

formation of their teaching practices
(Solehudin, 2020).
A collaborative  approach  to

supervision supports the establishment of a
responsive and dynamic learning environment,
which encourages teachers to engage in
reflection on practice and teaching innovation.
The integration of technology in supervision,
such as online learning platforms and
collaborative tools, also enriches the
supervision process by providing access to
resources and a broader learning community
(Darmanto & Karso, 2019). Supervision
strategies that are oriented towards continuous
professional learning help teachers to continue
to develop in line with the latest developments
in pedagogy and educational technology.

Paradigm Shift in Educational Supervision
The paradigm change in educational
supervision has shifted from an evaluative and
top-down approach to a more inclusive one,
with a focus on collaboration and reflective
learning between teachers and supervisors.
Recent research shows that a collaborative
approach to supervision not only improves the
quality of teaching but also facilitates ongoing
professional  development for teachers
(Mutahajar, 2019). In this model, open
dialogue and constructive feedback play a key
role in the learning process, emphasizing the
importance of cooperation in achieving
educational goals more effectively.

According to Holmqvist dan Lelinge
(2021), a supervision approach that focuses on
mutual learning between teachers and
supervisors ~ encourages a  supportive
environment where both parties can share
knowledge and experience. This contributes to

the formation of stronger professional
relationships and increases teacher
competence. This approach encourages

teachers to become active learners in their
professional development process, which in
turn increases motivation and engagement in
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the professional learning process (Wiyono et
al., 2021).

Furthermore, research by Milasari et
al., (2021) found that democratic and
participatory models of supervision not only
empower teachers but also strengthen their
capacity for innovation and adaptation in
teaching practices. In this model, supervisors’
function more as mentors or coaches who
support teachers in exploring new teaching
methods and implementing effective strategies
to improve student learning outcomes.

Collaborative Supervision Practices

Collaborative supervision practices in
contemporary  education  highlight the
importance of establishing shared teaching
goals and supporting teachers' ongoing
professional growth. According to Mutahajar
(2019), a collaborative approach in which
supervisors serve as facilitators, allows
teachers to explore and improve their teaching
practices through methods such as coaching,
mentoring, and collaboration with peers. It
emphasizes the importance of community-
based learning and knowledge exchange
among educational practitioners.

Levin & Rock (2020) added that
instructional coaching, as the core of
collaborative supervision, creates a dynamic
relationship between teacher and coach that
focuses on specific development and
measurable teaching goals. The coaching
process gives teachers the opportunity to
reflect on their practice, receive helpful
feedback, and strategically plan actions for
further development, which in turn increases
teaching effectiveness.

The  success of  collaborative
supervision is greatly influenced by the quality
of communication between teachers and
supervisors. As explained by Shandie (2023),
effective, trust-based communication
strengthens relationships between teachers and
supervisors, creating a supportive environment
for sharing ideas, respecting each other's
perspectives, and encouraging innovation in
teaching practices. This allows teachers to feel
supported in trying new approaches and
pursuing opportunities for their professional
growth.

Thus, collaborative supervision plays
an important role in teachers' professional
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development, enabling them to improve their
skills and knowledge in a supportive
environment. This approach highlights the
importance of collective learning and
collaboration in achieving broader educational
goals.

Technology and Educational Supervision
Technological developments have
significantly influenced the practice of
educational supervision, introducing new tools
and methods that facilitate more dynamic and
effective collaboration between teachers and
supervisors. For example, research by
Suprianto and Imron (2023) revealed that the
use of online platforms and learning
management systems has enabled virtual
interaction and remote observation, which

strengthens feedback and collaboration
without being limited by geographical
limitations. Technology such as digital

portfolios have also supported teachers in
documenting and reflecting on their teaching
practices on an ongoing basis, strengthening
the professional learning cycle.

Studies conducted by Ma'ayis and Haq
(2022) also shows that the use of online
learning platforms and learning management
systems has become more common,
facilitating virtual interactions and remote
observations, especially during the Covid-19
pandemic. This allows a supervision process
that is more flexible and responsive to
teachers' professional development needs.
Research by Bestari et al., (2023) emphasizes
how technologies such as digital portfolios can
enrich supervision practice by enabling
teachers to document, share, and reflect on
their teaching practices on an ongoing basis.
This opens up opportunities for richer
feedback and ongoing dialogue between
teachers and supervisors.

However, the transition to technology-
enabled educational supervision is not without
challenges. Factors such as the digital divide
and limited access to advanced technology can
hinder the effectiveness of technology-based
supervision (Haniko et al., 2023). This is in
line with the findings of Subroto et al. (2023)
that the main challenges of technology
integration in educational supervision in
Indonesia are related to the digital divide and
access to adequate technological
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infrastructure. In addition, effective training is
needed for teachers and supervisors to improve
their ability to use these digital tools and
platforms effectively in the supervision
process (Suprianto & Imron, 2023).

Thus, it is important for educational
institutions in Indonesia to consider these
aspects when planning and implementing
educational supervision strategies supported
by technology. Investment in adequate
infrastructure and training will maximize the
potential of technology to support ongoing
professional development for teachers.

The Impact of Supervision on Teacher
Professionalism

Effective educational supervision has a
profound impact on improving teacher
professionalism, especially in developing their
pedagogical competence. According to recent
research by Suprapto (2023), collaborative
supervision allows teachers to reflect deeply
on their teaching practices, facilitating the
identification of strengths and areas requiring
development. This approach enriches students'
learning experiences by encouraging the
implementation of innovative and evidence-
based teaching strategies. Ginting et al., (2024)
adding that constructive feedback and
professional dialogue between teachers and
supervisors are essential in expanding
pedagogical knowledge and diversifying
teaching methods.

In addition, research by Basuki et al.
(2022) shows that supportive educational
supervision can increase teachers' intrinsic
motivation. When teachers feel valued and
supported in their professional role, there is
increased motivation to continue to develop
and innovate. Supervision approaches that
promote teachers' active involvement in their
professional development strengthen their
sense of autonomy and competence. This not
only increases job satisfaction but also
encourages a culture of continuous learning.

Thus, effective educational supervision
plays an important role in improving teacher
professionalism, which in turn has a positive
impact on student learning outcomes.
Investment in collaborative and supportive
supervision practices is critical in today's
dynamic educational environment.
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Pedagogical Competence

The development of pedagogical
competence through educational supervision
is now recognized as the main key to
improving teaching standards. Recent research
by Wasiri (2023) confirms that supervision

that prioritizes reflection, constructive
feedback, and professional collaboration
contributes  significantly to  improving

teachers' pedagogical abilities. These aspects

include innovative curriculum design,
implementation of  effective  teaching
strategies, and more responsive student

assessment techniques. Effective supervision
encourages teachers to evaluate strengths and
areas needing improvement in their practice,
leading to the implementation of strategies that
are based on the latest evidence and research.

According to research conducted by
Lasino  (2022), supervision involving
classroom  observations and reflective
discussions allows teachers to critically review
and improve their teaching methodologies.
This not only improves the quality of direct
classroom teaching, but also motivates
teachers to continuously innovate and improve
their teaching practices as part of their
commitment to lifelong learning. This
collaborative supervision process supports
ongoing professional development for
teachers, making it more than just a
performance evaluation.

A supportive supervision approach is
strengthened by the building of positive
professional relationships between supervisors
and teachers, characterized by mutual trust and
respect, as explained by Herlilawati (2021).
These relationships create an environment
conducive to sharing experiences, reflecting
on teaching practices, and adopting new
methods. In this supportive environment,
teachers are more open to innovation and
collaboration in improving the quality of
teaching.

Therefore, increasing pedagogical
competence through effective supervision not
only  enriches teachers'  professional
experience but also has a significant impact on
improving student learning outcomes.
Teachers who have solid pedagogical
expertise are able to create a more dynamic
and interactive learning environment, enabling
students to have a more meaningful and in-
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depth learning experience (Pratiwi et al,
2023).

Intrinsic Motivation

Research by Basuki et al. (2022)
showed that teachers who felt autonomy in
their teaching practices, were valued for their
contributions, and felt connected to a
professional community, demonstrated higher
levels of intrinsic motivation. A supportive
supervision approach creates an environment
that allows teachers to feel empowered to take
initiative, try new teaching methods, and
contribute to the larger learning community.
This approach not only increases teacher
motivation but also facilitates deeper
professional development.

In accordance with Lutfi and Winata's
findings (2020), practical approaches to
increasing intrinsic motivation can include
structured mentoring sessions, where teachers
have the opportunity to discuss their
challenges and successes with supervisors or
peers in a supportive environment. In keeping
with this approach, sessions should be
designed to encourage self-reflection, idea
sharing, and collaborative learning, all aimed
at improving teachers' skills and their job
satisfaction.

In addition, recognition and validation
from supervisors plays an important role in
strengthening teachers' intrinsic motivation, as
stated by Musyadad et al. (2022). Teachers
who feel recognition for their efforts tend to be
more motivated to continue investing in their
professional development. Therefore, it is
critical for supervisors to explicitly recognize
and celebrate teachers' achievements and
contributions, both individually and in a group
context.

Engagement in Continuous Professional
Learning

Engagement in continuous professional
learning is key to maintaining and enhancing
teacher professionalism in the ever-evolving
world of education. A recent study by
Nurhayati and Wijaya (2021) confirmed that
teachers' active participation in activities such
as workshops, seminars and communities of
practice has a significant impact on improving
teaching practices and student learning
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outcomes, emphasizing the importance of
lifelong learning for teachers.

Additionally, the formation of
professional learning communities, both
within and Dbetween schools, fosters a

collaborative environment where teachers can
share and learn from each other. Research by
Novelita and Devian (2023) suggests that such
environments not only enhance teachers'
learning experiences but also facilitate
innovation and shared learning, which are
critical for ongoing professional development.

The supervisor's role in facilitating
access to professional learning opportunities
and advocating the importance of continuous
development cannot be underestimated. As
stated by Manora et al. (2024), efforts to
connect teachers with relevant resources,
opportunities, and networks greatly support
teachers' professional growth. Supervisors
should also encourage teachers to reflect on
their learning experiences and integrate new
insights into their teaching practices, enriching
teaching approaches and improving the overall
quality of education.

Improving Teaching Performance and
Student Learning Outcomes

Improving teaching performance and
student learning outcomes are the main results
of an effective educational supervision
process. Mustofa research (2007) suggests that
teachers' active involvement in supervision
facilitates not only reflective development but
also the implementation of effective, evidence-
based teaching practices. The ongoing process
of reflection allows teachers to critically assess
their teaching strategies, identifying successes
and areas for improvement. Reflection in
action is the key to developing teachers'

practical competence, which leads to
adaptability in facing varied teaching
situations.

Additionally, evidence-based teaching
strategies play an important role in increasing
student achievement. As explained by
Nugraha (2023), the application of teaching
techniques supported by empirical evidence,
such as formative feedback and cooperative

learning, allows teachers to effectively
improve student learning outcomes. A
supervision approach that focuses on

evidence-based learning encourages teachers
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to adopt methods that have been proven
effective in increasing student academic
achievement.

The ability to adapt teaching to meet
diverse learning needs is also crucial. Effective
supervision supports teachers in implementing
a differentiated approach in their teaching,
enabling the needs of each student to be met
individually. This differentiation approach is

essential to creating an inclusive and
challenging learning experience for all
students.

Finally, the formation of professional
learning communities through supervision
increases collaboration between teachers.
Study by Kasmawati (2020) emphasizes that
professional learning communities enable
teachers to learn from each other, share
insights, and adopt best practices, which
overall improves the quality of teaching.
Supervision that supports participation in this
community facilitates teacher professional
growth and ultimately, contributes to
increased student educational achievement.

Conclusion

Educational supervision plays a crucial
role in enhancing teacher professionalism. The
shift from a top-down, evaluative approach to
a more collaborative and supportive one has

significantly improved pedagogical
competence, intrinsic motivation, and teacher
engagement in continuous professional

learning. This collaborative approach, which
includes the use of technology, coaching,
mentoring, and forming professional learning
communities, creates an environment where
teachers feel supported to reflect, innovate,
and grow in their teaching practices.

Effective supervision not only enriches
students' learning experiences but also boosts
teacher job satisfaction and commitment to
continuous  learning.  Recognition  and
validation from supervisors enhance teachers'
intrinsic motivation, encouraging ongoing
professional  development. Continuous
professional learning, reinforced by effective
supervision, keeps teachers current with best
teaching practices and enables them to adapt to
diverse classroom needs. Improved teaching
performance, resulting from effective
supervision, directly enhances student learning
outcomes. Implementing evidence-based
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teaching strategies, differentiated instruction,
and professional learning communities fosters
an inclusive educational environment where
every student can succeed. Thus, collaborative
and supportive educational supervision is vital
for a dynamic and responsive education
system that promotes continuous teacher
growth and improved student outcomes.

References
Basuki, S., Zainuri, M., Suja’i, H., Wasana, B.,
& Umaya, N. (2022). Upaya

Meningkatkan Motivasi Kerja Guru
Melalui Supervisi Akademik. Jurnal
Locus: Penelitian & Pengabdian, 1(7),
553-561.
Https://D0i.Org/10.36418/Locus.V1i7.1
25

Bestari, P., Awam, R., Sucipto, E., Marsidin,
S., & Rifma, &. (2023). Peran Supervisi
Pendidikan ~ Dalam  Meningkatkan
Kualitas Pembelajaran Di Era Digital.
Jurnal Papeda, 5(2).

Darmanto, & Karso. (2019). Penggunaan
Teknologi Informasi Dan Komunikasi

Dalamsupervisi ~ Pembelajaran ~ Di
Sekolah Dasar. Prosiding Seminar
Nasional Pendidikan Program
Pascasarjana Universitas Pgri
Palembang.

Https://Www.Juragandesa.Net/2019/10/
Penggunaan-Teknologi-Efektif-
Dalam.Html#Google Vignette

Ginting, B. S., Mesiono, & Neliwati. (2024).
Pelaksanaan Supervisi Klinis Dalam
Peningkatan Kinerja Guru Di Sd It Ad-
Durrah Medan. In Jurnal Kependidikan
(Vol. 13, No. 1).
Https://Jurnaldidaktika.Org403

Haniko, P., Intang Sappaile, B., Prawiranegara
Gani, 1., Wilson Sitopu, J., Junaidi, A., &

Cahyono, D. (2023). Menjembatani
Kesenjangan  Digital:  Memberikan
Akses Ke  Teknologi, Pelatihan,

Dukungan, Dan Peluang Untuk Inklusi
Digital. In Jurnal Pengabdian West
Science (Vol. 02, No. 05).

Herlilawati. (2021). Penerapan Pendekatan
Supervisi Kolaboratif Untuk
Meningkatkan Kompetensi Profesional
Guru (Vol. 6).
Http://Journal. Umpalangkaraya.Ac.1d/I
ndex.Php/



Muhammad Subni, dkk. Jurnal Pendas Mahakam. Vol 9 (1). 52-59 Juni 2024

Holmgqvist, M., & Lelinge, B. (2021).
Teachers’ Collaborative Professional
Development For Inclusive Education.
European Journal Of Special Needs

Education, 36(5), 819-833.
Https://D0i.Org/10.1080/08856257.202
0.1842974

Kasmawati, Y. (2020). Peningkatan

Kompetensi Melalui Kolaborasi: Suatu
Tinjauan Teoritis Terhadap Guru.
Http://Journal.Unismuh.Ac.1d/Index.Ph
p/Postrit

Lasino, L. (2022). Penerapan Supervisi
Observasi Kelas Untuk Meningkatkan
Kinerja Guru Dalam Melaksanakan
Pembelajaran Yang Efektif Di Sma

Negeri 1 Toba Tahun Pelajaran
2020/2021. Jurnal Penelitian Inovatif,
2(1), 95-114.

Https://Doi.Org/10.54082/Jupin.52

Lutfi, A., & Winata, A. Y. S. (2020). Motivasi
Intrinsik, Kinerja Dan Aktualisasi Diri:
Kajian Konseptual Perkembangan Teori.
Pamator Journal, 13(2), 194-198.
Https://D0i.Org/10.21107/Pamator.V13i
2.8526

Ma’ayis, S., & Haq, M. (2022).
Implementasi Model Supervisi
Akademik Digital (E-Supervisi) Di Era
Pandemi Covid-19. Jurnal Inspirasi
Manajemen Pendidikan, 10(01), 142—
155.

Manora, H., Safitri, M., Janna, M., Lestari, A.,
Albar, E., Mahkota, S., Aulia, F. (2024).
Upaya Pengembangan Sumber Daya
Manusia Pada Guru Pendidikan Agama
Islam Di SD Negeri Beliti Jaya. Jurnal

S.

Uluan: Pengabdian Kepada
Masyarakat, 1(2).
Https://D0i.Org/10.37092/Uluan.V1i2.5
80

Milasari, Hasibuan, L., Us, K. A., & Wahyudi,
H. (2021). Prinsip-Prinsip Supervisi.

Indonesian ~ Journal — Of  Islamic
Educational Management (Vol. 4, No.
2).

Musyadad, V. F., Tanjung, R., Arifudin, O., &
Santang, R. (2022). Supervisi Akademik
Untuk Meningkatkan Motivasi Kerja
Guru Dalam Membuat Perangkat
Pembelajaran  (Vol. 5, No. 6).
Htp://Jiip.Stkipyapisdompu.Ac.1d

Mutahajar. (2019). Penerapan Supervisi

58

Kolaboratif =~ Untuk  Meningkatkan
Kompetensi Profesional Guru SDN 6
Jurit Kecamatan Pringgasela. In Jurnal
Pendidikan Dan Sains (Vol. 1, No. 3).
Https://Ejournal.Stitpn.Ac.Id/Index.Php/
Bintang

Novelita, N., & Devian, L. (2023). Strategi
Pengembangan Profesionalisme Guru
Dalam Konteks Manajemen Berbasis
Sekolah Dasar Di Era Digital. Modeling:
Jurnal Program Studi Pgmi, 10(3).

Nugraha, R. A. (2023). Penerapan Strategi
Berbasis Bukti Untuk Meningkatkan
Kesejahteraan Siswa Rahmad Agung
Nugraha*. In Annual Guidance And
Counseling Academic Forum.

Pratiwi, A., Hendra Cipta, N., & Rokmanah, S.
(2023). Peranan Guru  Dalam
Mengembangkan Kompetensi
Pedagogik Untuk Meningkatkan Disiplin
Belajar Siswa Di Sekolah Dasar.
Didaktik :  Jurnal Ilmiah Pgsd Fkip
Universitas Mandiri , 9(5), 981-997.

Shandi, S. A. (2023). Supervisi Kolaboratif
Untuk Meningkatkan Kompetensi Guru
Pendidikan Jasmani.
Http://Pps.Unnes.Ac.1d/Pps2/Prodi/Pros
iding-Pascasarjana-Unnes

Solehudin, U. (2020). Supervisi Kolaboratif

Dapat  Meningkatkan = Kompetensi
Profesional ~ Guru. Jurnal Ilmiah
Pendidikan Profesi, 3.

Https://Doi.Org/10.23887/Jippg.V3i2

Suprapto, S. (2023). Upaya Meningkatkan
Kompetensi Pedagogik Guru Melalui
Supervisi Akademik Kolaboratif. Jurnal
Didaktika Pendidikan Dasar, 7(3), 843—
856.
Https://Doi.Org/10.26811/Didaktika.V7i
3.1149

Suprianto, M. E., & Imron, A. (2023).
Supervisi Akademik Online: Analisis

Kekuatan Dan Kelemahan Dalam
Pembinaan  Lanjut Guru  Untuk
Meningkatkan Pembelajaran.  Jurnal

Illmiah Bina Edukasi, 16(2), 100-114.
Https://Doi.Org/Https://Doi.Org/10.335
57/Jedukasi.V16i2.2858
Szymanska-Tworek, A. (2022). Mentoring As
Professional Development For Mentors.
Theory And Practice Of Second
Language Acquisition, 8(2).
Https://D0i.Org/10.31261/Tapsla.11716



Muhammad Subni, dkk. Jurnal Pendas Mahakam. Vol 9 (1). 52-59 Juni 2024

Wasiri. (2023). Dampak Supervisi Akademik
Terhadap Peningkatan Kinerja Guru Di
SMP Negeri 1 Mulak Ulu. Serambi
Konstruktivis, 5(2), 105-113.

Wiyono, B. B., Rasyad, A., & Maisyaroh.
(2021). The Effect Of Collaborative
Supervision Approaches And Collegial

59

Supervision Techniques On Teacher
Intensity Using Performance-Based
Learning. SAGE  Open, 11(2).
Hittps://Doi.Org/10.1177/215824402110
13779



